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FKDOOHQJH�H[FHHGV�RQH
V�VNLOOV��RQH�IHHOV�DQ[LRXV��LI�RQH
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UHSURGXFWLRQ�ZLWK�LQKHULWDQFH��YDULDWLRQ��DQG�VHOHFWLRQ��ZH�JHQHUDWH�RSWLRQV��WHVW�WKHP��UHMHFW
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LQFUHDVHV�ERWK�WKH�FRPSOH[LW\�DQG�RUJDQL]DWLRQ�RI�WKH�WKLQJ�EHLQJ�GHVLJQHG��DQG�WKH�FRPSOH[LW\�DQG
RUJDQL]DWLRQ�RI�WKH�PLQG�RI�WKH�GHVLJQHU�DV�ZHOO��HVSHFLDOO\�LI�KH�RU�VKH�IHHOV�IORZ��7KH�SUDFWLFH�RI
GHVLJQ�LV�LWVHOI�SDVVHG�GRZQ�WKURXJK�WKH�JHQHUDWLRQV��DQG�LW�HYROYHV��7KURXJK�GHVLJQ��KXPDQV�
LQGLYLGXDOO\��DQG�FXOWXUHV�DV�D�ZKROH���KDYH�IRXQG�D�ZD\�WR�VSHHG�XS�WKH�HYROXWLRQ�RI�WKH�DUWLIDFWV
HVVHQWLDO�WR�HQULFKLQJ�DQG�H[WHQGLQJ�OLIH��'HVLJQ�DGGV�YDOXH��ZH�PLJKW�VD\��EHFDXVH��YDOXH��LV�ZKDW
ZH�DWWULEXWH�WR�DQ\WKLQJ�WKDW�HQULFKHV�DQG�H[WHQGV�RXU�OLYHV��7KH�VHFRQG�SRLQW�LV�WKLV��HYROXWLRQDU\
SURFHVVHV�DUH�XQLTXHO\�FDSDEOH�RI�JHQHUDWLQJ�FRSLRXV�DPRXQWV�RI�RUJDQL]HG�FRPSOH[LW\��'HOLEHUDWHO\
PRYLQJ�DQ�HYROYHG�DUWLIDFW��SURFHVV��RU�RUJDQLVP�RII�RU�GRZQ�WKH�ULGJH�LV�DQWL�OLIH��DQG�WKDW�LV�ZK\
JUHDWHU�VLPSOLFLW\�FDQ�QHYHU�EH�D�JRRG�WKLQJ�LI�LW�LV�FRPELQHG�ZLWK�OHVV�RUJDQL]DWLRQ��,QGHHG��,�ZRXOG
VD\�WKH�ORYH�RI�VLPSOLFLW\�DQG�GLVRUJDQL]DWLRQ�LV�WKH�URRW�RI�DOO�HYLO��,I�WKLV�LV�WUXH��DQG�,�WKLQN�LW�LV��ZH
VKRXOG�EH�ZDU\�RI�DOO�NLQGV�RI�IXQGDPHQWDOLVPV��UHOLJLRXV�RU�DUFKLWHFWXUDO��EHFDXVH�WKH\�DGYRFDWH
PRYHPHQW�WRZDUG�JUHDWHU�VLPSOLFLW\�RQ�WKH�RQH�KDQG��H�J���IHZHU�HOHPHQWV�LQ�SOD\��IHZHU
DOWHUQDWLYHV��DQG�ZLWK�VWURQJHU�SUHIHUHQFHV�XSRQ�WKHP��DQG�PRUH�GLVRUJDQL]DWLRQ�RQ�WKH�RWKHU��H�J��
DEVHQW��PRUH�OD[��OHVV�SUHFLVH��RU�PRUH�DUELWUDU\�DSSOLFDWLRQ�RI�UXOHV�LQ�SUDFWLFH��TXDOLWLHV�RIWHQ
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&HUWDLQO\��DQ\�HYROXWLRQDU\�WKHRU\�RI�GHVLJQ�VKRXOG�JLYH�XV�D�PXFK�KLJKHU�WROHUDQFH�IRU�FRPSOH[LW\
LQ�DUFKLWHFWXUH��DV�ORQJ�DV�LW�LV�FRQFRPLWDQWO\�RUJDQL]HG�FRPSOH[LW\��7KH�WKUXVW�RI�OLIH��DQG�WKHUHIRUH
RI�GHVLJQ��ZH�VKRXOG�UHDOL]H��LV�WRZDUG�ULFKQHVV��WRZDUG�WKH�%DURTXH�DQG�QRW�WKH�'LDJUDP��WKH
SHDFRFN�DQG�QRW�WKH�FDJH��9HQWXUL�ZDV�RQ�WR�VRPHWKLQJ���%DFN�WR�EDVLFV���LV�D�FU\�ZH�VKRXOG�QRW
ORQJ�WR�KHDU��,W�PHDQV�VRPHWKLQJ�KDV�JRQH�DZU\��1RU��WRR�RIWHQ��VKRXOG�ZH�KHDU�WKDW�WKLV�RU�WKDW
IHDWXUH�RI�RXU�GHVLJQ��GRHVQ
W�PDWWHU���WKDW�LW
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,Q�7RZDUGV�D�1HZ�$UFKLWHFWXUH��/H�&RUEXVLHU�WHOOV�XV�WKDW�WKH�EHVW�DUFKLWHFWXUH�LV�PDGH�XS�RI�EDVLF
IRUPV�EURXJKW�PDJQLILFHQWO\�WRJHWKHU�LQ�OLJKW��<RX�KDYH�DUFKLWHFWV�OLNH�$OGR�5RVVL�WDNLQJ�WKDW�WR
KHDUW��DQG�DOO�VRUWV�RI�UHGXFWLYH�DQG�VLPSOH�YHUVLRQV�RI�DUFKLWHFWXUH�IROORZLQJ�/H�&RUEXVLHU
V�GLFWXP
WR�WKLV�YHU\�GD\��,�PLJKW�DOVR�KDYH�XVHG�0LHV�DV�DQ�H[DPSOH��%XW�ZKHQ�,�VHH�D�SLFWXUH�RI�/H
&RUEXVLHU
V�FDELQ�DW�&DS�0DUWLQ��ZKHUH�KH�ZHQW�ZKHQ�KH�JRW�WLUHG�RI�KLV�RZQ�EXLOGLQJV��,�UHDOL]H�WKDW
KH�ZDV�QRW�MXVW�DQ�LFRQLF�GHVLJQHU�ZLWK�D�SHQFKDQW�IRU�WKH�ELJ�SLFWXUH��EXW�D�UHDO�DQG�OLIH�ORYLQJ
SHUVRQ��/RRN�DW�WKDW�PDUYHOORXV�DQFLHQW�WUHH��ORRN�DW�WKH�UXVWLF�ORJ�ZDOOV�RI�WKH�FDELQ�KH�GHVLJQHG�
WKH�JLQJKDP�FORWK�RQ�WKDW�WDEOH�ZKHUH�KH�OXQFKHV�ZLWK�KLV�ZLIH��WKH�FURRNHG�WUHOOLVZRUN��7KLQN�RI
WKH�RFHDQ�URDULQJ�QHDUE\��WKH�JXOOV��:KHQ�LW�UHDOO\�FDPH�GRZQ�WR�VKRZLQJ�XV�ZKDW�DUFKLWHFWXUH
RXJKW�WR�EH�OLNH��WKLV�LV�DV�JRRG�DQ�H[DPSOH�DV�DQ\�RI�ZKDW�HYROYHG�FRPSOH[LW\�LQ�D�SODFH�FDQ�JLYH
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$UFKLWHFWV�QHHG�WR�ILQG�ZD\V�WR�HPEUDFH�FRPSOH[LW\��WR�HPEUDFH�DJH��DQG�WR�HPEUDFH�RWKHU�OLIH
IRUPV��IURP�OLYLQJ�DQLPDOV�DQG�SODQWV�WR�QDWXUDO��UHQHZDEOH�PDWHULDOV��LQ�RUGHU�WR�JLYH�WKHLU
DUFKLWHFWXUH�DW�OHDVW�VRPH�RI�WKH�RUJDQL]HG�FRPSOH[LW\�RI�QDWXUH��7KLV�LV�ZKDW�RXU�VRXOV�ZDQW��,W�LV
DOVR�WKH�PRVW�HWKLFDO�GLUHFWLRQ�IRU�EXLOGLQJ�WR�JR�LQ�ULJKW�QRZ��DQG�WKDW��LQ�WXUQ��PDNHV�PH�XQKDSS\
DERXW�WKH�SUHGLOHFWLRQ�PDQ\�\RXQJ�DUFKLWHFWV�KDYH�IRU�EUXWDO�LI�VW\OLVK�PLQLPDOLVP�RI�WKH�'XWFK�RU
6ZLVV�NLQG��7KH�VRPHWLPH�VXEOLPLW\�RI�WKHVH�LQKDELWDEOH�GLDJUDPV��VR�HDV\�WR�GUDZ�LQ�&$'�DQG
EXLOG��FRXOG�HQWLFH�WKH�ZKROH�ILHOG�LQWR�DQRWKHU�URXQG�RI�GH�HYROXWLRQ�WRZDUG�RYHU��RU�XQGHU�
RUJDQL]HG�VLPSOLFLW\��0RGHUQLVP�LWVHOI�KDYLQJ�EHHQ�WKH�ILUVW��'HVLJQ�LV�SDUWQHU�WR�HYROXWLRQ��*UHDWHU
FRPSOH[LW\��QRW�OHVV��LV�LWV�QDWXUDO�JRDO��FRPSOH[LW\�RUJDQL]HG�EXW�QRW�WRR��DW�DOO�VFDOHV��DQG�\LHOGLQJ
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,�ZRXOG�OLNH�WR�FRPPHQW�RQ�D�IHZ�WKLQJV�,�OHDUQHG�IURP�DQRWKHU�GLVFLSOLQH�,�VSHQW�VRPH�WLPH�ZLWK�
HFRQRPLFV��WKH�VFLHQFH�RI�PDUNHWV��P\�VHFRQG�WRSLF��,W�LV�WKH�VWXG\�RI�H[FKDQJH�LQYROYLQJ�PRQH\
DQG��JRRGV���ZKHUH�WKH�JRRGV�LQ�TXHVWLRQ�PLJKW�EH�PDWHULDO�WKLQJV��HQHUJ\��NQRZOHGJH�
LQIRUPDWLRQ��ZRUN��WLPH��RU�PRQH\�LWVHOI�LQ�VRPH�RWKHU�SDFNDJH�RU�IRUP��,Q�DOO�RI�WKLV��HFRQRPLFV
FDVWV�RQH�SDUW\�DV�WKH�VHOOHU�DQG�WKH�RWKHU�DV�WKH�EX\HU��2IWHQ�WKH�ILUVW�LV�DOVR�D�SURGXFHU��XVXDOO\
WKH�VHFRQG�LV�DOVR�D�FRQVXPHU��7KHQ�WKHUH�DUH�EURNHUV��DJHQWV��UHJXODWRUV��DQG�VR�RQ��:H�DUH�DOO
IDPLOLDU�ZLWK�WKHVH�WHUPV�

1RZ��PDUNHWV�KDYH�RQO\�D�VKRUW�KLVWRU\�RI�EHLQJ�WKRXJKW�RI�LQ�HYROXWLRQDU\�WHUPV��&HUWDLQO\
PDUNHWSODFHV�JURZ��DQG�ZKHQ�WKH\�GR�JURZ�ODUJH�HQRXJK�WKH\�SURGXFH�D�GHJUHH�RI�VRFLDO
RUJDQL]DWLRQ�DQG�VRFLDO�FRPSOH[LW\�WKDW�QR�RQH�FDQ�IXOO\�XQGHUVWDQG��QRW�HYHQ�HFRQRPLVWV��:KHQ
PLOOLRQV�XSRQ�PLOOLRQV�RI�SHRSOH�DW�WKH�VDPH�WLPH�ZRUN��ZDQW�SD\��PDNH��LQYHVW��VZDS��EHW��ULVN�
ERUURZ��LQVXUH��KHGJH��DQG�DUH�FRQQHFWHG�WR�HDFK�RWKHU�ZRUOG�ZLGH��DQG�HVSHFLDOO\�ZKHQ�PRQH\�FDQ
IORZ�DQ\ZKHUH�LQ�D�WZLQNOLQJ��WKH�PDUNHW�EHFRPHV�D�JOREDO�IRUFH��D�TXDVL�OLYLQJ�WKLQJ�LQ�LWV�RZQ
ULJKW��D�WKLQJ�WKDW�QR�RQH�FDQ�FRQWURO��:KROH�QHZ�SKHQRPHQD�HPHUJH��VSLOOLQJ�RYHU�LQWR�SROLWLFV�DQG
DUW�DQG�VFLHQFH��OLWHUDWXUH��LQWR�HYHU\�KXPDQ�HQGHDYRXU�

$V�DUFKLWHFWV��ZH�GR�QRW�W\SLFDOO\�WKLQN�RI�HFRQRPLFV�DV�D�FUHDWLYH�GLVFLSOLQH�RU�DV�VRPHWKLQJ�ZH
FRXOG�OHDUQ�IURP��:H�GRQ
W�WHDFK�HFRQRPLFV�DW�DUFKLWHFWXUH�VFKRRO��7KLV�LV�D�SLW\��DQG�QRW�MXVW�IRU
SUDFWLFDO�UHDVRQV��5HDGLQJ�HFRQRPLF�SKLORVRSKHUV�OLNH�$GDP�6PLWK��.DUO�0HQJHU��:LOOLDP�-HYRQV��.DUO
0DU[��-�0��.H\QHV��9LOIUHGR�3DUHWR��)ULHGULFK�YRQ�+D\HN��-RKQ�.HQQHWK�*DOEUDLWK��HYHQ�3DXO
6DPXHOVRQ��LV�D�JUHDW�SOHDVXUH��+RZ�DUGHQWO\�WKH\�JUDSSOH�ZLWK�KXPDQ�EHLQJV
�GXDO�GHVLUH�WR�SURILW
DQG�WR�GR�JRRG��DQG�ZKDW�D�FKDUPLQJ�FRPELQDWLRQ�RI�UKHWRULF�DQG�PDWKHPDWLFV��RI�VSHFXODWLRQ�DQG
REVHUYDWLRQ��WKH\�GHYHORS�WR�PRGHO�ZKDW�KDSSHQV�ZKHQ�WKRXVDQGV�RI�LQGLYLGXDOV�DFW�WR�UHDOL]H�WKHVH
GXDO�DPELWLRQV��SDUWLDOO\�LQGHSHQGHQWO\��SDUWLDOO\�LQ�LPLWDWLRQ�RI�HDFK�RWKHU��SDUWLDOO\�ERXQG�E\�WKH
UXOHV�RI�FKDQJLQJ�VRFLDO�DQG�WHFKQRORJLFDO�UHJLPHV��)RU�DUFKLWHFWV��KRZHYHU���HFRQRPLFV��HQWHUV�RXU
SURIHVVLRQDO�PLOLHX�PDLQO\�DV�D�VSRLOHU�RI�GUHDPV��$Q\WKLQJ�JRRG�RU�LQWHUHVWLQJ�ZH�SURSRVH�WR�EXLOG�LV
VXUH�WR�FRVW�PRUH�WKDQ�DQ\RQH�ZDQWV�WR�SD\��LQFOXGLQJ�RXUVHOYHV��7KDW
V�HFRQRPLFV��DFFRUGLQJ�WR
DUFKLWHFWV��7KXV�GRHV�7KH�%XGJHW�HQWHU�DV�WKH�EXOO\�SOD\HU��WKH�QD\�VD\HU��WKH�LQYLVLEOH�)RUFH�WKDW
VWDONV�WKH�RIILFH��7R�NHHS�RXU�VDQLW\��QRW�WR�PHQWLRQ�RXU�VHOI�UHVSHFW���ZH�KDYH�SHUVXDGHG�RXUVHOYHV
WKDW�ZH�FDQ�EH�MXVW�DV�FUHDWLYH�ZLWK�VPDOO�EXGJHWV��SHU�VTXDUH�IRRW��DV�ZH�FDQ�ZLWK�EH�ZLWK�ODUJH
RQHV��LQ�IDFW��PRUH�FUHDWLYH��EHFDXVH�ZH�KDYH�WR�EH��%XW�WKDW
V�D�NLQG�RI�GHQLDO�RI�WKH�WUXWK��SDLQIXO
DV�LW�LV��WKDW�TXDOLW\�FRVWV�WLPH�DQG�PRQH\�

,�EHFDPH�LQWHUHVWHG��WKHUHIRUH��LQ�ZKHWKHU�DQG�KRZ�FHUWDLQ�ZHOO�NQRZQ�PHFKDQLVPV�RI�WKH
PDUNHWSODFH�FRXOG�EH�MX�MLWVXHG�LQWR�DOORZLQJ�DUFKLWHFWV�D�OLWWOH�PRUH�IUHHGRP��SXWWLQJ�PRUH�PRQH\
LQWR�WKHLU�EXLOGLQJV�DQG�LQWR�WKHLU�SRFNHWV��2QH�TXLFNO\�FRPHV�WR�VHH�WKDW�QR�EHOLHI�FLUFXODWLQJ�DPRQJ
DUFKLWHFWV�WRGD\�LV�PRUH�VHOI�GHVWUXFWLYH�WKDQ�WKH�EHOLHI�LQ�WKH�SRZHU�RI�FUHDWLYLW\�WR�FRQTXHU
FKHDSQHVV��)UHTXHQWO\��WKH�VFHQDULR�LV�WKLV��D�FOLHQW�FRPHV�LQ�DQG�VD\V��,�ZDQW�\RX�WR�GR�WKLV��WKLV�
DQG�WKDW�IRU������SHU�VTXDUH�IRRW���)DU�WRR�OLWWOH��:KDW�GRHV�WKH�DUFKLWHFW�VD\"��1R�SUREOHP��,
P
FUHDWLYH��,
OO�JHW�ULJKW�WR�ZRUN���7KH�FOLHQW�NQRZV��DQG�\RX�NQRZ��WKDW�WKH�SULFH�LV�JRLQJ�WR�JR�XS�DV
WKH�SURMHFW�XQIROGV��-XVW�KRZ�PXFK��LV�WKH�TXHVWLRQ��7KLV�LV�EDVLFDOO\�D�EDG�IDLWK�DJUHHPHQW�DW�WKH
VWDUW��ZLWK�ERWK�SDUWLHV�WU\LQJ�WR��SV\FKH�WKH�RWKHU�RXW���%XW��ZLWK�DUFKLWHFWV��WKHUH�LV�D�WZLVW��$V�DQ
DUWLVW�DQG�SURIHVVLRQDO��\RX�DUH�WU\LQJ�WR�PRYH�XS�ZKDW�\RX�RIIHU��WR�PDNH�D�SURJUHVVLYH�PRYH��$QG
\RX�DUH��SUREDEO\��PRUH�LQWHUHV�WHG�LQ�WRWDO�TXDOLW\�WKDQ�WKH�FOLHQW�LV��+H�RU�VKH��RQ�WKH�RWKHU�KDQG�
LV�WU\LQJ�WR�SXOO�\RX�GRZQ��WR�UHGXFH�FRVWV�DQG�HOLPLQDWH�XQQHFHVVDU\�TXDOLW\��HVSHFLDOO\�LI�LWV
EHQHILWV�DUH�WR�EH�IHOW�E\�SDVVHUVE\�RU�RWKHUV�ZKR�ZRQ
W�SD\��7KH�UHVXOW�LV�GLDPHWULFDOO\�RSSRVHG
YHFWRUV��6WDOHPDWH"�1RW�XVXDOO\��EHFDXVH�RSHUDWLQJ�LQ�WKHLU�IDYRXU�LV�*UHVKDP
V�/DZ���%DG�PRQH\



GULYHV�RXW�JRRG�PRQH\��

$Q\�ORQJ�VWDEOH�PDUNHW�SULFH��IRU�D�FHUWDLQ�JRRG��FDQ�WKHQ�EH�WKRXJKW�RI�DV�D�VWDOHPDWH��D�WXJ�RI
ZDU�ZLWK�QR�PRWLRQ��EHWZHHQ�ZKDW�WKH�SURGXFHU�VHOOHUV�ZRXOG�SUHIHU�DQG�ZKDW�WKH
FRQVXPHU�EX\HUV�ZRXOG�SUHIHU��$FWXDOO\��WKLV�VRUW�RI�VWDELOLW\�LV�UDUH�LQ�QRQ�FRPPRGLW\�JRRGV�
��&RPPRGLWLHV��DUH�JRRGV�WKDW�DUH�VWDQGDUG�LQ�TXDOLW\�QR�PDWWHU�ZKR�PDNHV�WKHP��OLNH�VXJDU��VDOW�
JDVROLQH��OXPEHU���$V�VRRQ�DV�ZH�LQWURGXFH�QRYHOW\��WHFKQRORJLFDO�SURJUHVV��DUWLVWLF�MXGJHPHQW�
IDVKLRQ��SHUFHLYHG�RU�UHDO�VKRUWDJHV��DQG�VR�RQ��WKH�SULFH�TXDOLW\�VWDOHPDWH�LV�XQGRQH��*RRGV�VWDUW
VOLGLQJ�DURXQG�LQ�WKH�FRUUHODWLRQ�VSDFH�RI�SULFH�DQG�TXDOLW\��SXOOHG�KLWKHU�DQG�WKLWKHU��2SLQLRQV�IO\�
MXVWLILFDWLRQV�DUH�RIIHUHG��7KHUH
V�LQWURGXFWRU\�DQG�SUHGDWRU\�SULFLQJ��UHSXWDWLRQ�H[SORLWDWLRQ�
&RPSHWLWLRQ�DERXQGV��,Q�WKHVH�FLUFXPVWDQFHV��FDQ�WKHUH�EH�DQ\�UHDO�SURJUHVV"�<RX�SXOO�WKLV�ZD\��,
SXOO�WKDW��ZH�FRPH�WR�DQ�DJUHHPHQW�DV�WR�SULFH��DQG�WKDW
V�LW��<HW��SURJUHVV�FDQ�EH�PDGH�LQ�DQ
DEVROXWH�VHQVH��,�ZRXOG�FODLP�WKDW�ERWK�SULFH�DQG�TXDOLW\��HVSHF�LDOO\�TXDOLW\��UHSUHVHQW�FRPSOH[LW\
DQG�RUJDQL]DWLRQ��*RRGV�HYROYH��DQG�ZKHQ�WKH\�GR��WKH\�JHW�EHWWHU��0DUNHWV�HYROYH��DQG�ZKHQ�WKH\
GR��WKH�FRVWV�RI�WKLQJV�WUDGHG�LQ�WKHP�GULIWV�XSZDUG��WRR��DV�PRUH�ELWV��PRUH�LQWHUQDO�PDUNHWV�DQG
ORQJHU�VXSSO\�FKDLQV��IRUP��:KHQ�D�ZKROH�FODVV�RI�SURGXFWV�LPSURYHV��EHFRPHV�PRUH�FRPSOH[�DQG
PRUH�RUJDQL]HG��WKH�GULIW�RI�WKH�HQWLUH�OHDI�LV�XS�DQG�WR�WKH�ULJKW��0RUH�SHRSOH�DUH�DEOH�WR�SD\�PRUH
PRQH\�IRU�EHWWHU�TXDOLW\��+RZ�DUH�WKH\�DEOH�WR�GR�WKDW"�%HFDXVH�WKH\�DUH�ULFKHU��:K\�DUH�WKH\
ULFKHU"�%HFDXVH�WKH�JRRGV�DQG�VHUYLFHV�WKH\�SURGXFH�IHWFK�KLJKHU�SULFHV��WRR��EHFDXVH�WKH\
UH
EHWWHU��$QG�VR�RQ��URXQG�DIWHU�URXQG��DV�PRUH�HQHUJ\�DQG�LQWHOOLJHQFH�DUH�DSSOLHG�WR�VDWLVI\LQJ�PRUH
SHRSOH
V�QHHGV�PRUH�FRPSOHWHO\��7KLV�LV�QRW�LQIODWLRQ��ZKLFK�LV�ZKDW�KDSSHQV�ZKHQ�JRYHUQPHQWV�SXW
PRUH�PRQH\�LQWR�FLUFXODWLRQ�WKDQ�LV�ZDUUDQWHG�E\�SURGXFWLRQ���HPSOR\PHQW���DQG�TXDOLW\�OHYHOV��7KLV
LV�HFRQRPLF�HYROXWLRQ��DQG�LW
V�EHHQ�KDSSHQLQJ�IRU�WKRXVDQGV�RI�\HDUV�

,�SDLQW�D�URV\�SLFWXUH��JRRG�RYHU�WKH�ORQJ�WHUP��,Q�WKH�VKRUW�WHUP��KRZHYHU��RWKHU�GDQFHV�DUH
GDQFHG�LQ�WKH�FRUUHODWLRQ�VSDFH�RI�SULFH�DQG�TXDOLW\��6D\�D�QHZ�EXVLQHVV�FRPHV�RQ�WR�WKH�PDUNHW��D
QHZ�UHVWDXUDQW�RSHQV�RU�D�QHZ�FDU�LV�LQWURGXFHG��:KDW�GR�SURGXFHUV�VHOOHUV�RIIHU"�5HODWLYHO\�KLJK
TXDOLW\�IRU�DQ�REYLRXVO\�ORZ�SULFH��WKH�FRQVXPHU
V�GUHDP��%XW��DV�WLPH�JRHV�E\��WKH�SURGXFHU�VHOOHU
VORZO\�FDXVHV�WKH�SURGXFW�WR�GULIW�WRZDUG�D�SRVLWLRQ�KH�RU�VKH�LV�KDSSLHU�ZLWK��ZKLFK�LV�WR�VD\��KLJK
SULFH�DQG�ORZ�TXDOLW\��7KLV�LV�GRDEOH�LQ�SDUW�EHFDXVH��ZLWK�VXFFHVV��SHU�XQLW�DYHUDJH�SURGXFWLRQ�FRVWV
FDQ�FRPH�GRZQ���(FRQRPLHV�RI�VFDOH��LV�WKH�QDPH�HFRQRPLVWV�JLYH�WKLV�SKHQRPHQRQ��DQG�LW�DOORZV
SURGXFHUV�WR�PDLQWDLQ�RU�ORZHU�WKHLU�SULFHV�ZKLOH�PDLQWDLQLQJ�RU�LQFUHDVLQJ�WKHLU�SURILWV��,Q�WKLV
VFHQDULR��TXDOLW\�QHHG�QRW�VXIIHU��DOWKRXJK�LW�RIWHQ�GRHV��HVSHFLDOO\�ZLWK�UHODWLYHO\�ORZ�WHFK�JRRGV�
%XW�SHRSOH�DUH�PXFK�EHWWHU�DW�QRWLFLQJ�SULFH�GLIIHUHQFHV�WKDQ�WKH\�DUH�DW�GHWHFWLQJ�TXDOLW\
GLIIHUHQFHV��7KH�ODWWHU�UHTXLUHV�FRQQRLV�VHXUVKLS��YLJLODQFH��DQG�LPPXQLW\�IURP�WKH�UHSXWDWLRQ�RI�WKH
SURGXFHU��([SORLWLQJ�WKHLU�JRRG�UHSXWDWLRQ��SURGXFHUV�FDQ�ORZHU�SURGXFWLRQ�FRVWV�E\�FXWWLQJ�FRUQHUV�
KROORZLQJ�WKLQJV�RXW��VNLPSLQJ�RQ�VHUYLFHV�DQG�ZDUUDQWLHV��XVLQJ�FKHDSHU�PDWHULDOV�WKDW�ORRN�WKH
VDPH��DQG�VR�IRUWK��6XFK�JRRGV��LQ�WKH�PLQGV�RI�WKHLU�FRQVXPHUV��FRPH�WR�RFFXS\�ZKDW�,�KDYH
FDOOHG�WKH�SKDQWRP�SRVLWLRQ��(YHQWXDOO\�WKDW�SRVLWLRQ�HYDSRUDWHV��RI�FRXUVH��DV�WKH�WUXWK�EHFRPHV
NQRZQ�DQG�DV�D�FRPSHWLQJ�SURGXFWV�VWDUW�WKHLU�F\FOH�ZLWK�WKH�VDPH�RU�EHWWHU�SURGXFW�DW�D�ORZHU
SULFH��%XW�LQ�WKH�PHDQWLPH��PXFK�PRQH\�FDQ�EH�PDGH�

:K\�VKRXOG�DUFKLWHFWV�ZRUU\�DERXW�WKLV�SURFHVV"�$V�SURGXFHUV�LQ�FRPSHWLWLRQ�ZLWK�HDFK�RWKHU��DQG
DV�SHRSOH�XQXVXDOO\�DQ[LRXV�WR�SOHDVH��ZH�RIWHQ�ILQG�RXUVHOYHV�IROORZLQJ�WKLV�SDWWHUQ��LQFOXGLQJ�
RFFDVLRQDOO\��WKH�H[SORLWDWLRQ�RI�UHSXWDWLRQ��7KH�(DUO�RI�*UHVKDP�ZDV�ILQDQFH�PLQLVWHU�WR�4XHHQ
(OL]DEHWK�,��DURXQG�������:KDW�KH�QRWLFHG�ZDV�WKDW�ZKHQ�\RX�LQWURGXFH�FRLQDJH�LQWR�FLUFXODWLRQ
WKDW�KDV�D�ORZHU�PHWDOOLF�YDOXH�WKDQ�WKH�FRLQDJH�FXUUHQWO\�LQ�FLUFXODWLRQ�EXW�WKDW�KDV�WKH�VDPH�IDFH
YDOXH��LI�\RX�PLQW�VLOYHU�GROODU�FRLQV�ZKLOH�JROG�GROODU�FRLQV�DUH�DOVR�FLUFXODWLRQ��DQG�JROG�SHU�RXQFH�LV
PRUH�YDOXDEOH�WKDQ�VLOYHU�SHU�RXQFH��SHRSOH�VWRS�XVLQJ�WKH�JROG�FRLQV�DV�PRQH\�DQG�PHOW�WKHP
GRZQ�LQVWHDG�WR�JHW�PRUH�VLOYHU�RQHV��2U�WKH\�VLPSO\�KRDUG�WKH�JROG�FRLQV�DV�WKHLU�SULFH��LQ�VLOYHU
GROODUV��JRHV�KLJKHU��6RRQHU�RU�ODWHU��EUDVV�GROODUV�UHSODFH�VLOYHU�RQHV��SDSHU�PRQH\�UHSODFHV�EUDVV
PRQH\��GLJLWDO�PRQH\�UHSODFH�SDSHU�PRQH\��DQG�VR�IRUWK��7KDW
V�EHFDXVH�PRQH\��WR�EH�PRQH\��QHHG
KDYH�QR�TXDOLW\�EH\RQG�LQGXFLQJ�RWKHU�SH�RSOH�WR�WUXVW�WKDW�\HW�RWKHU�SHRSOH�ZLOO�JLYH�WKHP�JRRGV�LQ
SURSRUWLRQ�WR�LWV�IDFH�YDOXH��0RQH\
V�WUXH�IRUP��DV�LW�ZHUH��LV�WR�EH�QR�PRUH�WKDQ�D�GLJLWDO�ZLQN�

*UHVKDP
V�/DZ�LV�QRW�MXVW�DERXW��EDG�PRQH\��GULYLQJ�RXW��JRRG�PRQH\���ZKLFK�LV�ZK\�,�EULQJ�LW�XS�
,W�LV�DOVR�DERXW�XQGHUVWDQGLQJ�WKDW�QRW�HYHU\�SURSHUW\�RU�TXDOLW\�RI�D�WKLQJ�ZH�PDNH�LV�HTXDOO\
YDOXHG�E\�WKH�SHUVRQ�UHFHLYLQJ�LW��LI�LW�KDV�DQ\�YDOXH�DW�DOO���$QG�LW�LV�WKH�FOHYHU�SURGXFHU�ZKR�LV�DEOH
WR�FDSLWDOL]H�RQ�WKLV�IDFW�E\�UHGHVLJQLQJ�WKH�JRRG�VR�WKDW�RQO\�WKH�WKLQJV�SHRSOH�QRWLFH�DQG�ZDQW�LQ
WKH�JRRG�DUH��LQ�IDFW��PDQXIDFWXUHG��2QH�FDQ�HLWKHU��FORVH�GRZQ��RQ�WKH�REMHFW�XQWLO�LW�LV�H[DFWO\
ZKDW�SHRSOH�ZDQW��DQG�RQO\�ZKDW�WKH\�ZDQW��MHWWLVRQLQJ�DOO�WKH�VXSHUIOXRXV�VWXII��VLPSOLI\LQJ�DQG
RUJDQL]LQJ��RU��DQG�WKLV�LV�SRWHQWLDOO\�WKH�PRUH�HYROXWLRQDU\�URDG��RQH�FDQ�LQFUHDVH�SHRSOH
V



DSSUHFLDWLRQ�RI�WKH�REMHFW�DV�LW�LV�LQ�IXOO��RQH�FDQ�LQFUHDVH�WKH�FRPSOH[LW\�RI�WKH�REMHFW�DQG�RI
SHRSOH
V�YDOXDWLRQ�RI�WKDW�FRPSOH[LW\��*UHVKDP
V�/DZ�ZLOO�DOZD\V�WDNH�\RX�GRZQ�WKH�ILUVW�DQG�ORZHU
URDG�

:K\�VKRXOG�ZH�FDUH"�:HOO��LI�\RX�ORRN�DW�WKH�SHUFHQWDJH�RI�*URVV�'RPHVWLF�3URGXFW��*'3��LQ�WKH
8QLWHG�6WDWHV�WKDW�DUFKLWHFWXUH��L�H���QRQ�UHVLGHQWLDO��QRQ�PLOLWDU\�FRQVWUXFWLRQ��UHSUHVHQWV�DV�D
IUDFWLRQ�RI�WKH�ZKROH�*'3��LW�KDV�EHHQ�GURSSLQJ�VWHDGLO\�VLQFH��������7KHUH�DUH�DFWXDOO\�GDWD�WKDW
VKRZ�WKDW�LW�KDV�EHHQ�GURSSLQJ�VWHDGLO\�VLQFH�WKH�����V���0D\EH�ZH�DUH�EXLOGLQJ�OHVV"�:URQJ��ZH
DUH�EXLOGLQJ�PRUH�HDFK�\HDU��6WDWLVWLFV�VKRZ�WKDW��DV�$PHULFD�JURZV�ZHDOWKLHU�DQG�ZHDOWKLHU��WKH
*'3�KDV�EHHQ�JRLQJ�XS�LQ�DEVROXWH�WHUPV��DV�LI�\RX�ZHUH�JHWWLQJ�D�UDLVH�HYHU\�\HDU���D�VPDOOHU�DQG
VPDOOHU�IUDFWLRQ�RI�LWV�ZHDOWK�LV�EHLQJ�GHYRWHG�WR�WKH�FUHDWLRQ�RI�DUFKLWHFWXUH��RU�WKH�FUHDWLRQ�RI
EXLOGLQJV�LQ�JHQHUDO��LQ�WKH�VDPH�DPRXQW��:KHQ�\RX�VWDUW�VSHQGLQJ�OHVV�DQG�OHVV�RI�\RXU�LQFRPH�RQ
VRPHWKLQJ��WKLV�LV�WKH�VXUHVW�VLJQ�WKDW�VRPHWKLQJ�LV�ORVLQJ�YDOXH�WR�\RX��7KLV�LV�*UHVKDP
V�/DZ�DW
ZRUN��,I�SHRSOH�FDQ
W�VHH�WKH�GLIIHUHQFH�EHWZHHQ�D�JRRG�EXLOGLQJ�DQG�D�EDG�EXLOGLQJ��WKH\
UH�VORZO\
EXW�VXUHO\�JRLQJ�WR�JHW�ZRUVH�EXLOGLQJV��,�I�WKH\�FDQ
W�WHOO�WKH�GLIIHUHQFH�EHWZHHQ�H[SHQVLYH�DQG
FKHDS��WKH\
UH�JRLQJ�WR�JHW�FKHDS��$QG�DUFKLWHFWV�ZKR�ZKLS�WKHPVHOYHV�WR�EH�PRUH�FUHDWLYH��ZKR
VWD\�XS�QLJKWV�WR�ILQG�FKHDSHU�ZD\V�WR�PDNH�FRRO�ORRNLQJ�EXLOGLQJV��DUH�RQO\�JRLQJ�WR�PDNH�WKH�OLQH
UHSUHVHQWLQJ�SHUFHQWDJH�RI�*'3�SHU�VTXDUH�IRRW�RI�DUFKLWHFWXUH�GURS�IXUWKHU�IDVWHU�

7KLV�LV�QRW�D�IXWXUH�ZH�VKRXOG�KDYH�WR�OLYH�ZLWK��RU�JHW�XVHG�WR��,W
V�D�GHDG�HQG��D�SULVRQ��$UFKLWHFWV
KDYH�WR�ILJKW�EDFN��DQG�WKH�RQO\�ZD\�WR�GR�VR�DV�IDU�DV�,�FDQ�WHOO�LV�WR�VWRS�WDONLQJ�DERXW�VLPSOLFLW\
ZLWK�VXFK�UHYHUHQFH��H�J���DV��WKH�VRXO�RI�0RGHUQ�'HVLJQ���DQG�VWDUW�WDONLQJ�DERXW�FRPSOH[LW\��DERXW
OLIH�DQG�LWV�ULFKQHVV��DQG�KRZ�PXFK�QHHGV�WR�EH�GRQH��7KHUH
V�PRUH�WR�WKLV�WKDQ�SUHIHUULQJ�WKH
%DURTXH��7R�UHYLYH�DUFKLWHFWXUH
V�YDOXH��ZH�QHHG�WR�LGHQWLI\�SXEOLFO\�DQG�TXLWH�VSHFLILFDOO\�ZKLFK
KXPDQ�QHHGV�DUFKLWHFWXUH�VHUYHV�DQG�KRZ�LW�GRHV�VR��7KH�WDVN�LV�WR�H[SODLQ�WKH�JRRGQHVV�RI��JRRG�
DUFKLWHFWXUH�WR�RUGLQDU\�SHRSOH�LQ�VXFK�D�ZD\�WKDW�WKH\�ZLOO�EH�ZLOOLQJ�WR�SD\�IRU�LWV�ILQHU�SRLQWV��HYHQ
LI�LQGLUHFWO\��7KLV�UHTXLUHV�XV�WR�EH�NQRZOHGJHDEOH�DQG�FOHDU�LQ�FRPPXQLFDWLQJ�DUFKLWHFWXUH
V�PDQ\
VXEWOH�TXDOLWLHV��DQG�LW�UHTXLUHV�WKDW�ZH�QHYHU�EHFRPH�UHGXFWLYH��HVVHQWLDOL]LQJ��RU�GLDJUDPPDWLF
DERXW�LW��3HRSOH�ZDQW�UHDVRQV�WR�YDOXH�ZKDW�WKH\�YDOXH��,I�ZH�GRQ
W�VXSSO\�WKHP��ZKR�ZLOO"

0RVW�RI�\RX�ZKR�KDYH�KDG�DQ\�FRQWDFW�ZLWK�DFDGHPLF�DUFKLWHFWXUDO�WKHRU\�RYHU�WKDW�ODVW�WZHQW\�ILYH
\HDUV�RU�VR�NQRZ�WKDW�WKHUH�LV�D�JHQUH�RI�LW�WKDW�UHDOO\�KDV�YHU\�OLWWOH�WR�GR�ZLWK�KXPDQ�OLIH�RU�KXPDQ
QHHGV��ZLWK�ZKDW�SHRSOH�ZDQW�RU�ZKDW�SHRSOH�YDOXH��,W�LV�WKHRU\�WRWDOO\�LQWHUQDO�WR�WKH�GLVFLSOLQH��DQG
YHU\�PXFK�EDVHG�LQ�KLVWRU\��VSHFLILFDOO\�WKH�KLVWRU\�RI�PRGHUQLVP��7R�P\�PLQG��WKLV�WKHRU\�LV�D
SULPH�H[DPSOH�RI�DUFKLWHFWXUH�VKRRWLQJ�LWVHOI�LQ�WKH�IRRW��$UFKLWHFWXUH�KDV�WKH�SRWHQWLDO�IRU�EHLQJ�RQH
RI�WKH�JUHDWHVW�ZHDOWK�JHQHUDWRUV�RI�WKH�WZHQW\�ILUVW�FHQWXU\��*LYHQ�WKH��GRW�FRP��EXVW�DQG�WKH
WHOHFRP�EXVW��,�WKLQN�WKDW�DUFKLWHFWXUH��DQG�HQYLURQPHQWDO�GHVLJQ�JHQHUDOO\��IURP�LQWHULRUV�WR
ODQGVFDSH��VWDQGV�SRLVHG�WR�EHFRPH�D�PDMRU�GULYHU�RI�QDWLRQDO�HFRQRPLHV��D�QHZ�FHQWUH�RI
LQYHVWPHQW��LQQRYDWLRQ��DSSUHFLDWLRQ��DQG�TXDOLW\�RI�OLIH�LQFUHDVH�IRU�DOO��$QG�,�GRQ
W�PHDQ�MXVW
�KRXVLQJ���%XW��IRU�WKDW�WR�KDSSHQ��ZH�DUH�JRLQJ�WR�KDYH�WR�UHFDVW�ZKDW�DUFKLWHFWXUH�LV�DQG�ZKDW
DUFKLWHFWXUH�GRHV�LQ�WHUPV�WKDW�DUH�ERWK�X�QGHUVWDQGDEOH�WR�RUGLQDU\�HGXFDWHG�SHRSOH�DQG
SURYRFDWLYH�WR�XV�IURP�DQ�LQWHOOHFWXDO�SRLQW�RI�YLHZ��,�DP�QRW�DVNLQJ�XV�DOO�WR�GURS�RXU�LQWHOOLJHQFH
DQG�VWDUW�WDONLQJ�WR�WKH�PDVVHV��WDEORLG�VW\OH��,�DP�VD\LQJ��KRZHYHU��WKDW��MXVW�DV�SV\FKRORJ\�KDV
JHQHUDWHG�VRPH�H[WUHPHO\�FRPSOH[�DQG�GLIILFXOW�WKHRU\�WKDW�ERWK�NHHSV�DFDGHPLFV�EXV\�DQG
LQWHUHVWV�RUGLQDU\�SHRSOH��VR�WRR�FDQ�DUFKLWHFWXUH�VXVWDLQ�LQWHUHVWLQJ��GLIILFXOW��DQG�FKDOOHQJLQJ
DFDGHPLF�WKHRU\�ZKRVH�DLP�LV�WR�H[SORUH�WKH�DUFKLWHFWXUDO�SKHQRPHQRQ�LQ�WHUPV�ZKRVH�RXWFRPHV
ZLOO�KHOS�SURGXFH�EXLOGLQJV�DQG�H[SHULHQFHV�WKDW�QRQ�DUFKLWHFWV�ZLOO�DSSUHFLDWH��SURILWDEO\�VWXG\��DQG�
PRVW�LPSRUWDQWO\��ZDQW�PRUH�RI��7KLV�LV�ZKDW�,�ZLOO�GLVFXVV�EULHIO\�XQGHU�P\�WKLUG�WRSLF��WKH
SV\FKRORJ\�RI�KXPDQ�QHHGV�

7KH�ULJKW�ZD\�WR�EHJLQ�GHYHORSLQJ�WKH�DUFKLWHFWXUDO�WKHRU\�,�UHIHU�WR�LV�E\�TXHVWLRQLQJ�ZKDW�KXPDQ
QHHGV�DUH��1RW�HYHU\WKLQJ�RQH�IHHOV�OLNH�KDYLQJ�RU�H[SHULHQFLQJ�LV��LWVHOI�D�QHHG��DOWKRXJK�LW�PD\�EH
PRWLYDWHG�E\�D�JHQXLQH�QHHG��1HHGV�UXQ�GHHSHU�WKDQ�ZDQWV�DQG�SUHIHUHQFHV��DQG�WKH\�DUH�IHZHU�LQ
QXPEHU��/HW�XV�JUDQW�WKLV��2Q�WKH�RWKHU�KDQG��WR�FXW�DOO�QHHGV�GRZQ�WR�RQH�HVVHQWLDO�QHHG��WKH
QHHG�WR�VXUYLYH��VD\��LV�RYHUO\�UHGXFWLYH��6RPHZKHUH�EHWZHHQ�RQH�EDVLF��XUJHQW�QHHG�DQG�WKH�ILYH
KXQGUHG�PRPHQWDU\�GHVLUHV�ZH�IHHO�HYHU\�GD\��OLHV�D�XVHIXO�QXPEHU�RI�GLVFUHHW��JHQXLQHO\�EDVLF
QHHGV��ILYH�RU�VL[�RI�WKHP��VD\��WKDW�ZH�DOO�IHHO��DQG�WKH�VDWLVIDFWLRQ�RI�ZKLFK�XQGHUOLHV�WKH�P\ULDG
VPDOOHU�WKLQJV�ZH�MXVW�ZDQW��WKLQJV�WKDW�DUH�PRUH�RU�OHVV�VXEVWLWXWDEOH�IRU�HDFK�RWKHU��6HDUFKLQJ�WKH
OLWHUDWXUH�RI�PRWLYDWLRQDO�SV\FKRORJ\�IRU�WKH�PRVW�XVHIXO�OLVW�RI�EDVLF�QHHGV��,�FDPH�DFURVV�$EUDKDP
0DVORZ
V�ZHOO�NQRZQ��KLHUDUFK\�RI�QHHGV���ILUVW�SURSRVHG�LQ�������$V�,�FDUULHG�RQ�P\�RZQ�ZRUN��,
KDG�WR�H[SDQG�KLV�OLVW�RI�ILYH�QHHGV�W�R�VL[��VXUYLYDO��VHFXULW\��OHJLWLPDF\��DSSURYDO��FRQILGHQFH��DQG
IUHHGRP��,�RIWHQ�GLVSOD\�WKLV�DV�D�YHUWLFDO�OLVW��ZLWK�VXUYLYDO�DW�WKH�ERWWRP�DQG�IUHHGRP�DW�WKH�WRS�



WKH�LPSOLFDWLRQ�LV�WKDW�WKH�QHHGV�IRUP�D�KLHUDUFK\��DOWKRXJK�,�SUHIHU�WR�FDOO�LW�D�VWUDWLJUDSK\��:KDW
WKLV�PHDQV�LV�WKDW�QHHGV�DW�WKH�ERWWRP��WKDW�LV��WKH��ORZHU�QHHGV���DUH�PRUH�EDVLF�DQG�LQWULQVLFDOO\
PRUH�XUJHQW�WKDQ�WKH�RQHV�DW�WKH�WRS��$Q�XQVDWLVILHG�ORZHU�QHHG�ZLOO�XVXDOO\�PRWLYDWH�\RX�WR�GR
VRPHWKLQJ�DERXW�LW�EHIRUH�DQ�HTXDOO\�XQVDWLVILHG�KLJKHU�QHHG�ZLOO��<RX�FDQQRW�PRYH�XS�WKH
VWUDWLJUDSK\�ZLWKRXW�ILUVW�FRQVROLGDWLQJ�VRPHWKLQJ�DW�WKH�ORZHU�OHYHOV��(DFK�QHHG�LV�IRXQGDWLRQDO�WR
WKH�RQH�DERYH��(DFK�HPHUJHV�IURP�WKH�RQH�EHORZ��RQFH�WKDW�LV�VXEVWDQWLDOO\�VDWLVILHG��:LWK�HYHU\
VWHS�XS�WKH�VWUDWLJUDSK\��WKLQJV�EHFRPH�PRUH�FRPSOLFDWHG��WKH�SK\VLFDO��VRFLDO��DQG�SV\FKRORJLFDO
DUUDQJHPHQWV�WKDW�PXVW�EH�PDGH�EHFRPH�PRUH�QXPHURXV�DQG�VXEWOH��2QH�PLJKW�LGHQWLI\�IUHHGRP
WKDW�LV�EDVHG�RQ�WKH�VXEVWDQWLDO��LI�QRW�SHUIHFW��VDWLVIDFWLRQ�RI�DOO�WKH�ORZHU�Q�HHGV�DV�ZHOO�IRXQGHG
IUHHGRP��%\�FRQWUDVW��RQH�FDQ�KDYH�SRRUO\�IRXQGHG�IUHHGRP��WKDW�LV��VRPH�GHJUHH�RI�IUHHGRP
ZLWKRXW�RQH
V�ORZHU�QHHGV�EHLQJ�DGHTXDWHO\�VDWLVILHG��6R�IUDJLOH�LV�WKLV�IUHHGRP�WKDW�WKUHDWV�WR�LW�DUH
OLNHO\�WR�EH�PHW�ZLWK�FRHUFLRQ�RI�VRPH�VRUW�

2QH�RI�WKH�ZD\V�WR�SDUVH�WKH�VWUDWLJUDSK\�LV�WR�GLYLGH�LW�IRUPDOO\�LQWR�WZR�JURXSV�RI�QHHGV��WKH�ORZHU
QHHGV��VXUYLYDO��VHFXULW\��DQG�OHJLWLPDF\��DQG�WKH�KLJKHU�RQHV��DSSURYDO��FRQILGHQFH��DQG�IUHHGRP�
7KLV�LV�D�XVHIXO�GLYLVLRQ�LQ�VHYHUDO�FRQWH[WV��)RU�H[DPSOH��LW�FDQ�JLYH�\RX�D�KDQG\�FULWHULRQ�IRU
GLVWLQJXLVKLQJ�EHWZHHQ�FRHUFLRQ�DQG�SHUVXDVLRQ��,I�\RX�DUH�H[FKDQJLQJ�JRRGV�RU�WRNHQV�ZLWK
VRPHRQH�VXFK�WKDW�WKH�FRQVHTXHQFHV�RI�WKH�WUDGH�LQYROYH�LQFUHPHQWV�RU�GHFUHPHQWV�WR�WKHLU�ORZHU
QHHGV��\RX
UH�SUREDEO\�XVLQJ�FRHUFLRQ��WKDW�LV��XVLQJ�YLROHQFH��SRZHU��RU�DXWKRULW\�WR�WU\�WR�JHW�\RXU
ZD\��,I��RQ�WKH�RWKHU�KDQG��WKH�FRQVHTXHQFHV�RI�\RXU�LQWHUFKDQJH�LQYROYH�FKDQJHV�LQ�WKH
VDWLVIDFWLRQ�OHYHO�RI�RQH�RU�PRUH�RI�RQH
V�KLJKHU�QHHGV��WKHQ�WKH�LQWHUFKDQJH�LV�OLNHO\�IXHOHG�E\
SHUVXDVLRQ��RQH�RU�ERWK�RI�\RX�LV�XVLQJ�IODWWHU\��HQFRXUDJHPHQW��RU��WKH�JHQWOHVW�RI�DOO�SHUVXDVLYH
VWUDWHJLHV��\RXU�RZQ�H[DPSOH��7KH�ORJLF�XQGHUO\LQJ�DOO�RI�WKLV�LV�D�VLPSOH�PRUDO�UXOH��7KLV�UXOH�VD\V
WKDW��ZKHQ�GHDOLQJ�ZLWK�RWKHUV�WR�REWDLQ�VRPH�REMHFWLYH��XVH�PLQLPXP�IRUFH�RU��ZKDW�LV�WKH�VDPH
WKLQJ��VWDUW�DW�WKH�WRS�RI�WKH�VWUDWLJUDSK\��7KH�ZD\�WR�JHW�SHRSOH�WR�GR�WKLQJV�LV��ILUVW�RI�DOO�E\�\RXU
RZQ�H[DPSOH�RU�E\�SRLQWLQJ�WR�RWKHUV��LI�WKDW�GRHVQ
W�ZRUN��WU\�HQFRXUDJHPHQW��LI�WKDW�GRHVQ
W�ZRUN�
WU\�IODWWHU\�DQG�LQVXOW��LI�WKDW�GRHVQ
W�ZRUN��XVH�DXWKRULW\��LI�WKDW�GRHVQ
W�ZRUN��XVH�SRZHU�DQG��DIWHU
WKDW��YLROHQFH��8SRQ�LQWURGXFWLRQ��DQG�IRU�DV�ORQJ�DV�SRVVLEOH��LQWHUDFW�ZLWK�SHRSOH�DW�WKH�OHYHO�RI
WKHLU�KLJKHVW�QHHGV�EHIRUH�LQWHUDFWLQJ�ZLWK�WKHP�WKURXJK�WKHLU�ORZHU�RQHV��LI�\RX�QHHG�WR�DW�DOO��
/LNH�WKH�SUHVXPSWLRQ�RI�LQQRFHQFH�LQ�ODZ��WKLV�KRQRXUV�WKH�LQGLYLGXDO�DV�D�SHUVRQ�RI�DFFRPSOLVKPHQW
HQMR\LQJ�ZHOO�IRXQGHG�IUHHGRP��6D\V�WKH�UXOH��LQ�VXP��SUHIHU�SHUVXDVLRQ�WR�FRHUFLRQ��DQG�KLJKHU
IRUPV�RI�HDFK�WR�ORZHU�RQHV��+DSSLQHVV�LV�ZKDW�ZH�IHHO�ZLWK�HYHU\�LQFUHDVH�LQ�RXU�WRWDO�VDWLVIDFWLRQ�
ZKLFK�LV�SURJUHVV�WR�ZHOO�IRXQGHG�IUHHGRP��6DGQHVV�RU�VRUURZ�LV�ZKDW�ZH�IHHO�ZLWK�RXU�VDWLVIDFWLRQ
V
GHFUHDVH��IRU�ZH�NQRZ�LW�LV�RQ�WKH�ZD\�WR�FRQVXPLQJ�ZRUU\�DERXW�VXUYLYDO�

7DNH�WKH�ORZHVW�WZR�QHHGV�WRJHWKHU��VXUYLYDO�DQG�VHFXULW\��7KH�ILUVW�DUFKLWHFWXUH�FRQVLVWV�RI�WKH
DUPV�RI�D�SDUHQW��)XUQLWXUH�IROORZV��WKH�FUDGOH��WKH�EHG��WKHQ�DUFKLWHFWXUH�SURSHU��ZDOOV��URRI��URRP�
7KH�PRVW�IXQGDPHQWDO�UDLVRQ�G
HWUH�IRU�EXLOGLQJV�KDV�DOZD\V�EHHQ�WR�SURYLGH�VKHOWHU��IURP�KHDW�DQG
FROG��ZLQG�DQG�UDLQ��SURMHFWLOHV��GLUW��SRLVRQV��ZHHGV��LQVHFWV��RWKHU�DQLPDOV��$OWKRXJK�DUFKLWHFWXUH
V
IXQFWLRQ�LV�URRWHG�LQ�WKLV�UHDOP��WKH�VDWLVIDFWLRQ�RI�VXUYLYDO�DQG�VHFXULW\�QHHGV�FRQWLQXHV�WR�EH
SURYLGHG�E\�EHWWHU�DUFKLWHFWXUH�LQ�PRUH�VXEWOH�ZD\V��&OHDQOLQHVV��IRU�H[DPSOH��LV�YLWDO�IRU�KHDOWK��DQG
VR�DUH�OLJKW�DQG�IUHVK�DLU��:KHQ�\RX�YLVLW�D�SODFH�WKDW�ORRNV�DQG�IHHOV�FOHDQ��WKH�SOHDVXUH�\RX�IHHO�LV
DFWXDOO\�GHULYHG�IURP�WKH�KXPDQ�QHHG�WR�VXUYLYH��1R�GLVHDVH�KHUH��VD\V�RXU�XQFRQVFLRXV��6LPLODUO\�
WKH�FRPIRUW�RI�FKDLUV��EHGV��VRIDV��DQG�VR�RQ�LV�QR�HPSW\�OX[XU\��,W��WRR��JRHV�EDFN�WR�RXU�EDVLF
QHHGV�IRU�VXUYLYDO�DQG�VHFXULW\��$IWHU�DOO��GLVFRPIRUW�LV�SUHOXGH�WR�SDLQ��DQG�SDLQ�LV�SDUW�RI�WKH�ERG\
V
HDUO\�ZDUQL�QJ�V\VWHP��D�VLJQDO�WKDW�GHDWK�FRXOG�EH�LPPLQHQW�LI�ZKDWHYHU�LV�FDXVLQJ�WKH�SDLQ�JHWV
LWV�ZD\��7KH�VRXQG�RI�ODXJKWHU�DQG�WKH�VLJKW�RI�KDSS\�DQLPDOV�DUH�FRPIRUWLQJ�LQ�WKHLU�RZQ�ZD\��1R
GDQJHU�KHUH�

:KHQ�ZH�VXGGHQO\�UHDOL]H�WKDW�RXU�EXLOGLQJV�DUH�IUDJLOH��WKDW�WKHUH�DUH�FLUFXPVWDQFHV�XQGHU�ZKLFK
ZH�VLPSO\�FRXOG�QRW�WUXVW�WKLV�URRI��WKLV�FHLOLQJ��DQG�WKHVH�FROXPQV�WR�VWD\�SXW��WKH�ZKROH�FRPSOH[�RI
DWWLWXGHV�ZH�KDYH�WRZDUG�DUFKLWHFWXUH�VWDQGV�ERWK�UHYHDOHG�DQG�UHGXFHG��7KLQN�RI�KRZ�WKH�HYHQWV
RI�6HSWHPEHU����������KDYH�UH�UDQNHG�RXU�QHHG�IRU�VHFXULW\��,Q�SHDFHIXO�WLPHV��DUFKLWHFWV�ORYH�WR
WHDVH�RXU�QHHG�IRU�VHFXULW\��WR�SURYLGH�IRU�LW��DV�WKH\�PXVW��ZKLOH�VHHPLQJ�QRW�WR��,�UHIHU�KHUH�WR
WLOWHG�ZDOOV��KLJK�FDWZDONV��ORQJ�FDQWLOHYHUV��WKLQ�VODEV��VKHHU�JODVV��LPPHQVH�KHLJKWV��RSHQ
DSSURDFKHV��LQGRRU�RXWGRRU�FRQWLQXLW\��DQG�VR�RQ��,QGHHG��HOHJDQW�IUDJLOLW\�LQ�FRQVWUXFWLRQ��WRJHWKHU
ZLWK�DEVXUGO\�RSHQ�SODQV��EHFRPHV�DQ�LQGLFDWRU��D�VLJQ��D��SURRI���RI�SHDFH
V�UXOH�LQ�WKH
QHLJKERXUKRRG��DV�GRHV�WKH�REYLRXV�QHJOHFW�RI�PHDVXUHV�WKDW�SURWHFW�XV�IURP�YLROHQFH��VXFK�DV�KLJK
ZDOOV��JDWHV��DQG�ORFNV��7KHVH�IDFWRUV�LQGLFDWH�ZK\�WKH�ZHDOWK\�DUH�RIWHQ�DWWUDFWHG�WR�WKH�PLQLPDOLVW
PRGHUQ�VW\OH��LW
V�ZKDW�WKH\�FDQ�DSSDUHQWO�\�GR�ZLWKRXW��DUFKLWHFWXUDOO\��WKDW�VLJQDOV�ZKDW�WKH\
KDYH�E\�RWKHU�PHDQV��IRU�H[DPSOH��E\�ODZ��IULHQGV��QREOH�FKDUDFWHU��RU�LQYLVLEOH�KLJK�WHFKQRORJ\�



7KH�QH[W�WZR�ORZHU�QHHGV�DUH�OHJLWLPDF\�DQG�DSSURYDO��:H�DUH�ZKR�ZH�DUH�EHFDXVH�RI�ZKHUH�ZH�DUH�
,GHQWLW\�LV��LQ�SDUW��VSDWLDO�EHFDXVH�WKH�FRPSDQ\�ZH�NHHS�IROORZV�WKH�UXOHV�RI�SURSLQTXLW\��%XLOGLQJV
JLYH�XV�DGGUHVVHV��SODFHV�WR�EH�DQG�WR�EH�IRXQG�DFFRUGLQJ�WR�RXU�VRFLDO�UROHV�DQG�SRVLWLRQV��&RQVLGHU
WKH�VRFLDO�VWDWXV�RI�WKH�KRPHOHVV��&RQVLGHU��WRR��WKDW��DIWHU�ODQG��EXLOGLQJV�FRQVWLWXWH�WKH�YHU\�EDVLV
IRU�SURSHUW\�ULJKWV��ZLWKRXW�ZKLFK�HFRQRPLF�OLIH�ZRXOG�QRW�EH�DEOH�WR�HYROYH�SDVW�VXEVLVWHQFH�OHYHOV
DQG�ZLWKRXW�ZKLFK�GHPRFUDF\�FRXOG�QRW�IORXULVK��0RUHRYHU��SURSHUW\�OLQHV�GHILQH�WUHVSDVV��DQG
WUHVSDVV�GHILQHV�SULYDF\��XSRQ�ZKLFK�D�JUHDW�GHDO�UHVWV��$OO�RI�WKLV�VSLOOV�RYHU�LQWR�WKH�DSSURYDO�ZH
VKRZ�HDFK�RWKHU�DQG�WKH�IULHQGVKLSV�WKDW�UHVXOW��7KDW�ZH�FDQ�EH��DW��D�XQLYHUVLW\�RU�VFKRRO�RU
PHHWLQJ�SODFH�E\�YLUWXH�RI�FLWL]HQVKLS�DQG�PHPEHUVKLS�LV�PDUYHOORXV��7KH�VRFLDO�ERQGV�WKDW�IRUP
DURXQG�RXU�VHPLQDU�WDEOHV��ERDUG�URRPV��FODVVURRPV��GLQLQJ�URRPV��SOD\LQJ�ILHOGV��DQG�VR�IRUWK�DUH
DV�DQFLHQW�DV�WKH\�DUH�LPSRUWDQW�WR�VDWLVI\LQJ�RXU�QHHG�IRU�IULHQGV�DQG�DVVRFLDWHV�LQ�OLIH��$UFKLWHFWXUH
VWDQGV�DW�WKH�YHU\�QH[XV�RI�DOO��FRPLQJ��DQG��JRLQJ���MXVW�DV�FRQWURO�RYHU�RXU�RZQ�YLVLELOLW\��DQG
DXGLELOLW\��YLD�DUFKLWHFWXUH�VWDQGV�DW�WKH�YHU\�QH[XV�RI�VRFLDO�FRKHVLRQ�DW�DOO�VFDOHV��IDPLO\�WR�SROLV�
$QG�WKHQ�WKHUH�DUH�WKH�DSSURYDOV�ZH�PXVW�JHW�IURP�QHLJKERXUV�DQG�FRPPXQLW\�ERDUGV�EHIRUH�ZH
EXLOG��DQG�WKH�DGPLUDWLRQ�ZH�JHW�DIWHUZDUG��IRU�EHLQJ�UHVSRQVLEOH�IRU�ILQH�DUFKLWHFWXUH�

+RZ�GRHV�DUFKLWHFWXUH�JLYH�XV�IUHHGRP"�,I�\RX�PDNH�PRQH\�IURP�DUFKLWHFWXUH��GHVLJQLQJ��WHDFKLQJ�
EXLOGLQJ��UHQWLQJ�RU�VHOOLQJ�LW��WKHQ�PXFK�RI�WKH�IUHHGRP�\RX�JHW�IURP�DUFKLWHFWXUH�LV�FRQWDLQHG�LQ
FROG��KDUG�FDVK��FDVK�ZLWK�ZKLFK�\RX�FDQ�GR�DQ\WKLQJ�\RX�ZDQW���0RQH\�LV�FRLQHG�OLEHUW\���ZURWH
'RVWRHYVN\��%XW�VR�LV�VSDFH��DQG�VR�LV�WLPH��VSDFH�HQRXJK�WR�PRYH��WLPH�HQRXJK�WR�WKLQN
$UFKLWHFWXUH�FOHDUV�VSDFH�DQG�WLPH�IRU�XV�E\�YLUWXH�RI�KRZ�LW�H[FOXGHV�DQG�KROGV�EDFN�WKH�IRUFHV�WKDW
ZRXOG�RWKHUZLVH�WDNH�XV�RYHU��)RU�PH��3DEOR�3LFDVVR�VWDQGV�DV�WKH�PRGHO�RI�D�FRQILGHQW��ZHOO�
IRXQGHGO\�IUHH�DQG�FUHDWLYH�SHUVRQ��3LFDVVR�ZDV�QR�VDLQW��WR�EH�VXUH��EXW�KH�ZRUNHG�DV�KDUG�DV�KH
SOD\HG��+H�ORYHG�DQG�ZDV�ORYHG�E\�PDQ\��KH�DFFRPSOLVKHG�D�JUHDW�GHDO�GXULQJ�LQ�KLV�RZQ�OLIHWLPH�
1R�ZRQGHU�KH�KDV�EHHQ�SKRWRJUDSKHG�GDQFLQJ�LQ�WKH�VSDFLRXV�VWXGLR�RI�KLV�YLOOD�RQ�WKH
0HGLWHUUDQHDQ��QRW�IDU��RQH�LPDJLQHV��IURP�/H�&RUEXVLHU
V�6SDUWDQ�FDELQ�

)LQDOO\��OHW�PH�VKRZ�\RX�D�OLWWOH�NQRZQ�EXLOGLQJ�E\�D�ZHOO�NQRZQ�FRQWHPSRUDU\�DUFKLWHFW�WKDW�LV
HPEOHPDWLF�RI�ZKDW�,�DP�WU\LQJ�WR�FRQYH\��D��YLGHR�SDYLOLRQ��LQ�*URQLQJHQ�E\�%HUQDUG�7VFKXPL�
+HUH��HYHU\WKLQJ�WKDW�\RX�ZRXOG�H[SHFW�IURP�D�EXLOGLQJ�LQ�WHUPV�RI�LWV�DELOLW\�WR�VKHOWHU��SURWHFW��DQG
VR�IRUWK�KDV�EHHQ�SURYRFDWLYHO\�GHFRQVWUXFWHG��7KH�IORRU�LV�PHWDO�DW�D�VOLSSHU\�WLOW��WKH�ZDOOV�DUH
JODVV��QR�PXOOLRQV��DQG�WKH�URRI�LV�JODVV�WRR��0ROGLQJV��QRQH��9XOQHUDELOLW\�WR�EDG�ZHDWKHU�����
SHUFHQW��$LU�FLUFXODWLRQ��PLQLPDO��([SRVXUH�WR�YLHZ������SHUFHQW��5HPHPEHU�WKH�ROG�VDZ�DERXW
SHRSOH�ZKR�OLYH�LQ�JODVV�KRXVHV"�+HUH�LV�D�IUDJLOH�EXLOGLQJ��EHDXWLIXOO\�FUDIWHG��SULP�DQG�\HW�SOD\IXO�LQ
LWV�WLOW�DQG�KLGH�DQG�VHHN�JDPHV�RI�WUDQVSDUHQF\�DQG�UHIOHFWLRQV��SODFHG�LQWR�WKH�SXEOLF�UHDOP�ZKHUH
ORYHUV�VKDUH�EODQNHWV�DQG�GRJV�FKDVH�EDOOV��EXW�SODFHG�UDWKHU�VHULRXVO\�QRQHWKHOHVV��DV�ERWK�IUXLW�DQG
GHPRQVWUDWLRQ�RI�D�FLYLOL]DWLRQ�DW�SHDFH��ULFK�LQ�WHFKQRORJ\��HQGRUVLQJ�D��WKHQ��QHZ�DUW�IRUP�

0\�IRXUWK�WRSLF�LV�SKHQRPHQRORJ\��:KDW�LV�SKHQRPHQRORJ\�EHVLGHV�D�ELJ�ZRUG"�0RVW�VLPSO\��LW
PHDQV��WDNLQJ�DSSHDUDQFHV�VHULRXVO\���7KLV��LQ�WXUQ��PHDQV�WUXVWLQJ�RQH
V�VHQVHV��,W�PHDQV
VSHQGLQJ�PRUH�WLPH�ORRNLQJ�DW�DQG�OLVWHQLQJ�WR�WKH�ZRUOG�LQ�DOO�LWV�GHWDLO�DQG�VXEWOHW\�DQG�OHVV�WLPH
VSHFXODWLQJ�DERXW�WKH�ELJ�SLFWXUH�DQG�KRZ�LW��EDVLFDOO\��ZRUNV��3KHQRPHQRORJ\��VR�XQGHUVWRRG��LV�D
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